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Overview

BBCAN has formed a committee that has as a main focus the Bryte Park Master Planning
project. This committee will operate within the general mission and goals set forth by BBCAN
and more specifically as outlined in the Park Development activity of the MAP work plan and
Community Engagement documents.

The Park Development committee is charged with generating community participation in
Planning, Funding and Developing a comprehensive Bryte Park Master Plan. This level of
participation will require extra ordinary efforts and financial support from the local residents
while assisting the City in producing the very best community asset we can build.

With the City facing budget difficulties that are likely to continue through most of the early
phases of the master planning of the project, local help in funding robust community outreach
will fall on the shoulders of community organizations and donors.

BBCAN views the Youth Summer Boxing Training Camp as a community outreach activity
that can be used to illustrate the need for our own community athletic center.

Fund Disbursements and Donations

BBCAN will maintain an account named Community Engagement Account used for tracking
any donations or receipt of funds and any disbursements to pay allowed expenses as
described here.

a. Expenses are only allowed if they are normal and reasonable as determined by
a vote of the Board of Directors of BBCAN or a select committee established for
that purpose.

b. Net proceeds from Fund Raising Activities will remain in the Community
Engagement Account maintained by BBCAN.

C. Disbursements from the Community Engagement Account will be by vote of the
Board of Directors of BBCAN or a select committee established for that purpose.

d. Only on receipt of proper documentation as evidenced by purchase receipts or
invoices for services and/or goods received can Disbursements be made.

e. Deposits and other prepaid expenses will be allowed when properly identified as
such in a request for disbursement.



Fund Raising Activities

Raising funds to pay for community outreach and workshops will be accomplished through
one or more of the following activities.

a. Direct personal contributions to Community Engagement Account.
b. Social functions where invitees can meet and visit with special guests.
C. Community events where a fee is charged for participation or entry.

Youth Summer Boxing Camp

BBCAN will endeavor to do its best in reaching out to the community and participating as a
partner with the City Parks and Recreation Department in promoting and operating the Youth
Summer Boxing Training Camp.

BBCAN will act as the agent for collection of funds that are not program registration related
which will be collected by the City. Direct costs not covered by the registration fees including
Scholarships will be reimbursed to the City by BBCAN. Other incidental costs associated with
the operation and conduct of the Youth Summer Boxing Training Camp will also be covered
as described in the Fund Raising Activities section of this document.

BBCAN will conduct fund raising activities where the proceeds will be used to insure the
Youth Summer Boxing Training Camp is a successful safe event.

Excess funds after the reimbursable expenses described above will be carried forward in the
Community engagement account.

Outcomes

a.) As with other activities of BBCAN the successful completion of this summer camp will
create in the collective minds of the community a spirit of "We Can Do This".

b.)  Anew willingness of the residents to give back to their community.

c.) An understanding that staying engaged during the entire lifetime of a project is
needed for sustainable and successful outcomes.



