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Problem is not gangs, but drugs. Injunction needs to be rid of. Until then, how do we address as a community?


More community involvement, example: Neighborhood Watch;


Provide career fairs and employment opportunities;


Mentoring for youth and adults as well as ex-offenders (juvenile and adults);


Apprenticeship programs (through regional unions);


Need a centralized, multi-purpose community center in Broderick and Bryte where these 
types of services can be administered (everyone welcome mentality); 


Create trust between police department and community.

Young adults, aged 20’s, targeted and harassed. Other age groups feel harassed as well. No trust. Feel treated as criminals, How do we address?


Rather than study the problem, police department to acknowledge there is a problem and
 
work to fix instead of claiming there is a good relationship with the community, except 
with injunction group;


Department policies need to be established or amended, so that officers have clear 
guidelines for abiding by and carrying out acceptable policing standards;


Refresher classes for officers to maintain policies;


Create an ongoing officers’ standard committee, which includes the community to ensure 
accountability for complaints of unfair and unjust policing;


Sensitivity training;


Residents can ask officer what was probable cause for stop/citation;


Residents can contact the station and ask for the on duty supervisor to investigate;


Hire a consultant, such as how Sacramento did, to do a study on the types of stops being 
made, why, and race of occupants then fix problem.

Police need to interact with youth and community. Officers are also uncomfortable with community and are human beings as well. How do we address?


Police and community create a youth outreach program, where collaborative services are 
available to assist and get to know kids—through community mentoring—such as 
programs in Stockton and Fresno;



Community policing activities—ice cream social good start, but officers need to mingle 
more at future activities;


Improve officers’ feelings about the community they serve through more community 
oriented policing;


The visibility of police in community is high, but not accessible. Need to get out of 
cars more and interact on a non-confrontational basis.

There are many new officers, who are they and where do they come from? Are they culturally trained to the residents they serve? How do we address?


Community/police introductions;


In-depth cultural training;


Community advisory council.

2 affordable housing programs at Bryte Gardens and 1 West Capitol site receive services by police and firemen. P.I.C.K (Police Interacting with Community Kids) program has been useful on these grounds that police runs, but older youth (14-18) need programs as well. How to address gap and lack of more, effective programs?


Create more programs, that reach more then elementary students, a disconnect happens 
when programs don’t follow youth into jr high and hs years.

Officers speaking Spanish are 10 out of 41 field officers. There are 2 Russian speaking officers, one full time, one part time. How can be addressed:


Hire more bilingual officers proportionate to residents.

