
Potholes on the road to project success!

Caution

The takeover and its cousin,

make it their project, not our project)

-- if this is being said often, the project is stuck.

Misplaced reliance on institutions,

loss of community ownership

Narrow Inclusion (not reaching out and inviting in people who are

traditionally excluded or ‘labeled”)

Outreach for tasks instead of invit

Lots of Meeting, Little Doing

Inviting participation because “we need more people” and not

because of the gifts, talents and inter

contribute – treating people like interchangeable widgets.

“They

should…”

Potholes on the road to project success!

Caution – Beware of these obstacles

and its cousin, Pet project syndrome (1-2 people dominate and

make it their project, not our project)

this is being said often, the project is stuck.

Misplaced reliance on institutions,

oss of community ownership

Narrow Inclusion (not reaching out and inviting in people who are

traditionally excluded or ‘labeled”)

Outreach for tasks instead of inviting people into “ownership” of project

Lots of Meeting, Little Doing

Inviting participation because “we need more people” and not

because of the gifts, talents and interests the invitee can

treating people like interchangeable widgets.

Potholes on the road to project success!

Beware of these obstacles

2 people dominate and

Narrow Inclusion (not reaching out and inviting in people who are

into “ownership” of project

Inviting participation because “we need more people” and not


