FPotholes on the road to Prcjcct success!

(aution — Beware of these obstacles

Tl‘nc takeover and its cousin, Fct project 5qndromc (I~2 Pcoplc dominate and

make it their Prcjcct, not our Prcjcct)
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“They
should..”  |—if thisis bcing said often, the Projcct is stuck.

Misplaccd reliance on institutions,

loss of communitg owncrship

2 e Narrow ]nclusion (not rcaching out and inviting in PcoPlc who are
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]nviting Participation because “we need more PcoPlc” and not
because of the giFts, talents and interests the invitee can

contribute — treating people like interchangeable widgets.
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