West Sacramento Partners

October 4, 2011

West Sacramento City Hall Galleria

Attendees: Jim Rodgers, Lori Cutodio, Bob Ekstrom, Charlotte Dorsey, Todd Chambers, David Hafter, Paul Starkey, Heng Shu, Jin Ke, Nancy Iung, Gillian Sonnal, Celina, Averaz, Tracy Fauver, Mary Leland, Lisa Guillen, Yaminah Bailey, Michael Lokteff, Alan Lange, Diane Casey, Amelia Garduno, Trish Stanionis, Connie Melgora, Katie Villegas, Justine Jimenez

	Topic
	Discussion
	Action

	Intros
	Self introductions made.
	

	Recap of August 25 meeting
	Notes from the August meeting were available.
	

	Presentation of Mission Statement
	The mission statement for the group was presented: 

Build relationships and share information in ways that will support economy of time, energy, and resources to improve the quality of life in our community.
	

	Progress updates on establishing communication channels
	BBCAN Newsletter Submittal

The BBCAN newsletter is very effective at communicating what is taking place in the community.  The newsletter has a distribution of about 900 and goes out every two weeks.  Charlotte shared a template which should be used when submitting information to BBCAN.  The template will make it easy to cut and paste submitted information into the newsletter.  If providers use the template to regularly submit West Sacramento-related news to BBCAN, it will allow the newsletter to be even more comprehensive, and it will make the newsletter development more efficient.  Attendees were encouraged to print out and post the BBCAN newsletter when they receive it because those without email otherwise do not have access.

West Sac Today

West Sac Today is a website with diverse functionality, including community calendars, agency overviews, job postings, event information, room reservations, etc.  For small organizations that do not have resources, it can serve as an agency website, as well.  Jim B. walked the audience through the site, including how to sign in and navigate to different sections, how to post information, etc.  This site will serve as a central place for agencies to post information to share with one another and the community.  The site is still under development and new features will be added with time.

Listserve

An intern with Yolo Family Service Agency will be using the contact information on file to start a list serve for West Sacramento partners.  The listserve will be for urgent communication (such as, I have a client with this need – who can help?).  To be effective, the listserve needs everyone to be committed to responding to one another and helping whenever possible.   

Communication Hub through City and School District  

The 2x2 meeting will be taking place this evening.  With the support of the West Sacramento Partners, Mary will be presenting the need for the formation of a communications hub that can be used by the City, the School District, providers, and the community.  Katie and Yaminah will also be attending.


	>Members need to begin using the resources that are available.

	Goals for the West Sacramento Partners
	The mission of the West Sacramento Partners is to build relationships and share information in ways that will support economy of time, energy, and resources to improve the quality of life in our community.  To make that happen and to ensure that everyone’s time is being used valuably, specific goals and activities that could be pursued by the Partners were discussed.  Ideas included:

· Collaborate on funding opportunities.  We need to be ready to respond to fast moving grant opportunities from the State of Federal government, or elsewhere.  The ability to proactively collaborate will begin with defining common priorities of the group.  This may require a better understanding of our community (such as through a needs and asset assessment) to determine where energies should be targeted.  We need to begin documenting our collective efforts and the positive results of those collaborations to establish the track record of success and collaboration.

· Increase the profile of and support for health and human services.  We need to craft unified messages of why residents should care about issues impacting our community.  Could also hold a joint agency information fair.  The Partners should also be willing and able to mobilize when opportunities arise to promote services to City Council and School Board.  A speakers’ bureau that reaches service organizations could be another strategy. Easy ways for residents to get involved in the process also need to be fostered. 

· Support one another in our respective efforts to engage and/or support the community.  This can be done by participating in and promoting one another’s events. Jointly promoting volunteer opportunities is also needed.  Continuing with joint tabling would also be helpful to reduce the staffing burden that results from attending events and fairs.

· The West Sacramento Partners roster needs to be continuously updated and always accessible so that everyone can easily locate and communicate with one another.  

The upcoming holiday season was identified as an opportunity to collaborate.  If agencies could coordinate their give aways so that it makes it easier for donors to give and recipients to receive, everyone would be better served.
	

	Next Steps
	The next meeting scheduled for Tuesday, November 8 from 11:30am – 1:00pm.  Location will be determined.  Agenda items will include members discussing events that are upcoming and how all the West Sacramento Partners can coordinate.  An overview of informational resources will also be provided (e.g. HealthyCity.org and HealthyLivingMap.com).   
	 

	Announcements
	Sexual Assault and Domestic Violence Center (SADVC) announced an upcoming event.  

Habitat for Humanity will be building in West Sacramento.  They are in need of desk space (2 spaces)

Yolo Children’ Alliance has their upcoming Community Give Away Day. 
	


