West Sacramento Partners

WORK SESSION PLANNING TEAM

Meeting Notes: June 8, 2011

Attending:  Jim Brewer, Charlotte Dorsey, Lisa Guillen, Alan Lange, Jim Rodgers, Trisha Stanionis, Katie Villegas

	Issues
	Discussion
	Action/Recommendation

	Recap of May 14 meeting 
	Attendees identified what energized them about the May gathering.  Points included: well attended by diverse groups; a sense that providers are ready and want to work together.
	

	
	
	

	Planning for the next West Sacramento Partners Meeting
	The Planning Team discussed its interpretation of what the Partners group wants to achieve.  Themes were: improve communication between providers; raise awareness of resources that are available; identify mutual interests; determine and pursue a common goal(s); build a platform that will foster active and responsive collaboration.

Different ideas for maturing the Partners group were discussed.  Possible suggestions: 

· Pursue projects that result in products that benefit all participants.  Suggested products were a pocket resource guide; a master calendar; a listing of available space for meetings or otherwise; a place to post volunteer or other needs and opportunities.

· Initiate community development projects (like the Broderick/Bryte Visioning process)

· Establish a regular, ongoing networking meeting

Before launching any tasks, the Partnership will define its mission.  Charlotte suggested a draft mission of “Build relationships and share information in ways that will support economy of time, energy and resources that improve the quality of life in our community.” The proposed mission statement will be presented for approval at the next Partners meeting.  In addition, the meeting should include a report back on the early success of common tabling at the Farmer’s Market (and other specific successes resulting from the first Partners meeting).  Attendees will also break into groups to begin developing the products discussed above.  Finally, the meeting will allow for networking by giving participants a time-limited opportunity to announce new programs, needs, or emerging opportunities (networking will carry over into the Farmer’s Market).  
	-Alan will draft an agenda for review and edit by the Planning Team.

	Scheduling the next meeting
	The next partners convening will be Thursday, July 21 from 2:30-4:30, to coincide with the Farmer’s Market.  Location will be determined.
	-Charlotte will secure the location for the July meeting.

-As soon as the location is determined, a save the date will be sent.

	Adjourn
	
	


